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A  L E T T E R  F R O M  T H E  P R E S I D E N T  A N D  C E O

Our ESG Report  
highlights Webster’s 
commitment to being a 
good corporate citizen, 
and our leadership on 
responsible lending, 
sustainability, diversity 
and ethical governance.

I am pleased to present Webster Financial Corporation’s second annual 
Environmental, Social, and Governance (ESG) Report. Since our founding, 
Webster has been a values-guided, community-oriented bank. This 
approach, which is a key differentiator for Webster, is evident  
throughout our everyday interactions with our customers and the  
communities we serve. 

Our ESG Report highlights Webster’s commitment to being a good  
corporate citizen, and our leadership on responsible lending, sustainability, 
diversity and ethical governance. Our record is solid, and we are committed 
to making meaningful progress going forward. 

We have invested in energy-efficient solutions for Webster facilities, and 
we remain active in financing commercial loans for renewable and clean 
energy and LEED construction.

In 2018, we made significant investments in philanthropic initiatives, 
Community Reinvestment Act activities and sponsorships that help 
strengthen the economic health of the communities where we do  
business. Webster augmented our community investment by $1 million, 
creating new programs and expanding our existing relationships. In  
addition, Webster bankers share their time and expertise, providing  
valuable support for community organizations.   

As co-chair of Webster’s Diversity & Inclusion Committee, I am dedicated  
to advancing an inclusive, diverse workplace that promotes strong  
performance and enables our bankers to be their best in serving our 
customers and communities. We offer training and programs that drive 
awareness and appreciation of inclusivity at all levels in the company. 

Our commitment to ethics and excellence has earned national recognition, 
as Webster was named among the “Top 25 Most Reputable Banks” in the 
2018 Reputation Institute Survey. We also won multiple categories in the 
2018 Bank Director’s RankingBanking study, including Best Board.

Our deeply rooted values and legacy of stewardship allow us to be confident 
that we will continue to progress in future sustainability, citizenship and 
governance efforts. 

We thank you for your trust and look forward to continuing our positive 
impact in the communities we are privileged to serve.  

Sincerely,

 
John R. Ciulla 
President and Chief Executive Officer

John R. Ciulla
President and Chief Executive Officer
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Thank you for your interest in Webster’s second annual 
report on our environmental, social, and governance  
initiatives. We are committed to maintaining the 
responsible business practices that demonstrate our 
efforts to be a good corporate citizen.

The Webster Way, the cornerstone of our commitment 
to our customers, our employees and our shareholders, 
guides every Webster banker. An extension of this 
commitment is the way Webster strives to achieve  
environmentally responsible practices across all of  
our facilities, and enter into commercial loans with an  
eye to supporting renewable energy and energy-efficient 
practices and solutions. To improve life in the  
communities we serve, we volunteer our time, energy 
and expertise, as well as provide grants and other funding. 
In addition, we offer a diverse and inclusive workplace 
where our bankers know they can grow professionally 
within our transparent governance practices that  
safeguard Webster and our constituencies. 

Webster continues to be recognized for our commitment 
to these values. The 2018 Survey of Bank Reputations, 
conducted by the Reputation Institute and American 
Banker, named Webster one of its “Top 25 Most Reputable 
Banks” in the United States. We received an “Outstanding” 
Community Reinvestment Act (CRA) rating, the highest 
possible, from our federal regulator for our CRA activities. 
Webster also outperformed our peers to be recognized 
as New England’s top U.S. Small Business Administration 
(SBA) lender, by dollar volume, and among the ”Top 100 
SBA lenders” in the country.  

This report offers a look at some of the ways Webster 
works to be a strong corporate partner by caring for our 
neighbors and employees, and conducting our business 
in an environmentally responsible manner under the 
most transparent governance. 

The Webster Way, the  
cornerstone of our commitment 
to our customers, our employees 
and our shareholders, guides 
every Webster banker.

I N T R O D U C T I O N
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“Outstanding” Community Reinvestment Act 
(CRA) Performance Rating
Received an “Outstanding” rating on our CRA  
performance evaluation. This rating, the highest  
possible, was given by our primary regulator, the  
U.S. Office of the Comptroller of the Currency (OCC).

Top 25 Most Reputable Banks:  
American Banker/Reputation Institute
Ranked in the “Top 25 Most Reputable Banks” in the 
country in this eighth annual survey of bank customers, 
a measure of U.S. consumers’ perceptions of major 
bank brands. Companies were drawn from the Federal 
Reserve’s list of large commercial banks and only  
companies with significant retail businesses and/or 
brands were considered for this national survey.

2018 Best of Business Awards:  
Hartford Business Journal (HBJ)
Earned the “Best Bank” and “Best Commercial Lender” 
awards in the Best Financial Services category. It was 
the second straight year that HBJ readers voted Webster 
as one of the top businesses in the greater Hartford 
area. The winners in each category were selected based 
on their customer service and commitment to excellence.

Top SBA Lender: 
U.S. Small Business Administration (SBA)
Webster Bank was recognized as New England’s top U.S. 
SBA lender, by dollar volume. Webster placed among 
the top 100 SBA lenders nationwide, as it partnered with 
the SBAto more effectively connect small businesses 
with needed capital. Webster’s dollar volume totaled  
$68.5 million for the fiscal year, more than double 
its 2017 total of $30.6 million. 

2019 RankingBanking Study No. 1 
in Northeast: Bank Director
Named best overall bank in the Northeast in  
Bank Director’s annual RankingBanking study.  
The 2019 RankingBanking study identifies the top 
public U.S. retail and commercial banks between $10 
billion and $250 billion in assets within each region 
– the Northeast, the South, the West and the Midwest. 
Webster was also the top bank in the Northeast in  
three categories: Best Technology Strategy, Best Board 
and Best Small Business Strategy.

 

Thanks to dedication,  
teamwork and commitment 
to our values demonstrated by 
our bankers every day, Webster 
is making meaningful progress 
toward achieving our vision to 
be among the highest performing 
mid-sized banks in the country. 
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Top Charitable Contributors: 
Boston Business Journal
Recognized on the 2018 top charitable contributors list 
by donating at least $100,000 in cash contributions to 
Massachusetts-based charities and social service  
non-profits .

Top Workplace: 
Hearst CT Media Group
Hearst CT Media Group named Webster Bank to its list  
of Top 50 Workplaces in the state. 

Top Workplace: 
Hartford Courant
Included among 60 Connecticut companies on the  
Hartford Courant’s annual Top Workplaces list.

Great Places to Work: 
Connecticut Magazine
One of 12 workplaces highlighted in the annual listing 
based on suggestions sought through the magazine’s 
website and social media and research on the state’s  
top companies.

Healthy Workplace Employer Recognition: 
Business Council of Fairfield County
Earned the Gold designation given to employers who 
have created cultural and environmental changes that 
support employees who are committed to long-term 
behavior changes.

John Winthrop Wright Ethics in Action Award: 
School for Ethical Education
President and CEO John Ciulla was the recipient of the 
2018 John Winthrop Wright Ethics in Action Award. 
Given annually to a Connecticut business or community 
leader, this award honors authentically demonstrated 
character and ethical business or leadership practices, 
as promoted by Wright, the school’s founder.

2018 “Best Of” Series: 
Connecticut Law Tribune
Named Best Business Bank in the 14th annual  
Connecticut Law Tribune, Best Of supplement. The 
series showcases businesses that stand out from their 
competitors and give attorneys the tools they need 
to compete in today’s market. Readers cast votes in 
categories from data technology products and banking 
services to litigation support.

 
 

40 Under 40: Providence Business News/ 
Fairfield County Business Journal
Two leaders – Deborah Viveiros and Kristen Manginelli 
– were selected for the distinction of “40 Under Forty” 
for their business accomplishments and leadership in 
these publications’ annual lists.

Waterbury Regional Chamber  
Leadership Award
Timothy Bergstrom, regional president for Hartford,  
Connecticut, received the Leadership Award at the  
2018 Malcolm Baldrige Chamber Awards Evening. 

   Ranked in the

“Top 25 
Most Reputable 
Banks”in the U.S.
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With ongoing support for renewable energy and energy-efficient solutions, 
our efforts to protect the environment while reducing expenses resulted 
in a winning combination for our customers, employees, shareholders 
and communities. 

Continued Innovation and Improvement

CLEAN ENERGY LOANS
By financing commercial loans and with companies 
involved in renewable energy and energy-efficient  
components, we further extend our commitment to  
the communities we serve. 

In 2018, Webster Bank entered into approximately  
$47 million in loans for renewable energy and  
energy-efficient components, primarily in Connecticut,  
as well as in Massachusetts, Vermont and New York. Of  
the total, more than $26 million funded renewable 
energy projects (solar, fuel cell and wind); nearly $13 
million funded clean energy upgrades; $6.7 million 
funded LEED (silver) construction for a mixed-income, 
transit-oriented development; and more than $850,000 
was funded for remediation projects. 

MOBILE USAGE 
Webster’s Community Banking continues its efforts 
to shift customers to our mobile platform. Nearly half 
of our consumer households are digitally active, and 
self-service transactions through online, mobile and 
ATM channels account for 71% of all balance-changing 
transactions. This helps to reduce paper usage as well  
as fossil fuel emissions by eliminating the customer’s 
need to travel to local banking centers for routine  
banking needs.

TECHNOLOGY
Webster Bank leverages technology to ensure that 
employees have access to the tools and functionalities 
necessary for an efficient workplace and to reduce  
excess use of resources. 

In 2018, we began investing in a significant upgrade to 
conference calling software. The new software, which 
uses cloud technology to integrate audio, video and 
screen share conference calling, helps to lower fossil 
fuel usage by reducing the need for interoffice travel, 
and improves efficiency by minimizing workday  
disruptions. This upgrade also has a projected cost  
savings of more than $147,000 per year.

 
 
 
 
 
 
 
 
 
 
 

E N V I R O N M E N T A L  R E P O R T
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Energy Consumption
We continue to see positive results in Webster energy 
consumption trends. At our corporate headquarters 
in Waterbury, Connecticut, we are projected to reduce 
per-employee energy consumption year-over-year.  
(Similarly, our New Britain, Connecticut hub site, home 
to Operations and Information Technology, reduced  
its energy consumption per employee in 2018 by  
536 units, a promising continuation of our 2017  
reduction.) Energy-efficient lighting is in place at  
more than 80% of our hub sites, and the New Britain  
site is equipped with solar panels.

 
 

Paper Usage
In 2018, we continued our efforts to eliminate paper 
documents by expanding the use of an online  
application platform to mortgage products. This  
allows business banking files and documents to be  
uploaded electronically, reducing the use of paper.  
Our New Britain hub site has also made a number of 
process improvements resulting in reduced paper usage, 
including encouraging the use of electronic statements 
by charging a fee to receive paper statements; elimination 
of paper wire notifications; elimination of delinquency 
notices after two “wrong address” notices are received; 
and elimination of early notifications of “end of draw” 
timing (12 and 18 months). 

E N V I R O N M E N T A L  R E P O R T
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CORPORATE GIVING STRATEGY 
AND PHILANTHROPY  
Our priorities include support for a broad cross-section  
of registered nonprofit agencies focusing on:

Basic Needs: Programs that provide food, shelter 
and services that build a strong safety net in  
support of all members of the community

Financial Literacy: Programs that encourage  
personal responsibility for economic success

Health and Human Services: Programs that  
strengthen the ability of individuals and families to  
become contributing members of the community

In addition, our bankers log an estimated 130,000  
volunteer hours each year, sharing their energy and  
expertise with a wide array of programs and organizations. 
Webster provides bankers with two paid volunteer days 
to use at the organization of their choice; and our bankers  
are encouraged to volunteer their time where they 
live and work.

A number of these volunteers bring important skill 
sets that are needed by nonprofit organizations, many 
of which fulfill our CRA commitment. The bank also 
invests in a number of programs that offer volunteer 
options, such as Webster’s school-based mentoring  
program, Junior Achievement (JA) and the United Way  
“Days of Action” for area nonprofit organizations. 

We remain committed to the Working Cities Challenge, 
a competitive grant program sponsored by the Federal 
Reserve Bank of Boston. Webster helped identify and 
engage public- and private-sector participation to 
launch the program, which promotes revitalization of 
post-industrial cities in Connecticut and Rhode Island. 

 

 
 
 
Local Initiatives
In January 2018, Webster announced an acceleration of 
investment in the communities we serve by augmenting 
our annual philanthropic and community investment 
by $1 million. This accelerated investment resulted  
in a number of new initiatives, including the Food  
Security Initiative: Feeding Our Regional Food Banks, 
the Financial Empowerment Program and the  
Volunteer Recognition Grant Program. We have also 
expanded our commitment to existing programs  
such as JA, and increased giving across the footprint, 
with a particular focus outside the Connecticut market. 

Food Security Initiative: Feeding 
Our Regional Food Banks
With a focus on summer food security, this new program 
provided grants to all Feeding America Regional Food 
Banks across the Webster footprint. Grants included 
capital grants for job training initiatives, and backpack 
programs to secure food for children who were without 
access to free lunch programs during summer vacation. 
Our focus on basic needs with a dedication to making sure 
no one goes hungry was at the forefront of this funding.

Financial Empowerment Program
With continued attention to the financial literacy of our 
neighbors and the importance of playing a role in build-
ing that capacity, we provided grants to nonprofit organiza-
tions at the forefront of addressing financial literacy for 
low- to moderate-income residents in their communities. 
Working closely with our CRA and Community Devel-
opment officers, grants were made in each Metropolitan 
Statistical Area (MSA). Combining expertise with funding, 
Webster bankers will also share their professional skills 
and knowledge with these organizations to provide  
real-world experience.

We give more than $5 million annually to nonprofit organizations 
across our footprint. That investment includes donations made through 
philanthropy, contributions made in the spirit of the CRA , and sponsorship 
of organizations that help strengthen the well-being of our cities and towns 
through the arts and business growth that drives economic stability. 

Committed to the Communities We Serve 

S O C I A L  R E P O R T
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Volunteer Recognition Grant Program
As evidenced by the thousands of volunteer work hours 
by our bankers annually, community service is a core 
Webster value. The new Volunteer Recognition Grant 
Program allows bankers to apply for micro-grants ranging 
from $100 to $250 to benefit qualified nonprofits where 
they volunteer. 

Harold Webster Smith Foundation
In addition to engaging in direct philanthropy, Webster 
provides support to the Harold Webster Smith Foundation 
(HWSF), established in memory of our founder who  
was a long-time advocate for the city of Waterbury.  
The HWSF makes grants in support of activities that  
improve and promote economic development and  
community health; stabilize and revitalize low- to  
moderate-income communities, with a particular focus  
on local housing initiatives; provide community services 
targeted to low- to moderate-income individuals; and  
ensure the future prosperity of, and contribute to the 
economic well-being of the communities Webster  
serves, with special attention to the greater  
Waterbury region.

COMMUNITY SERVICE: FOSTERING GOOD  
CORPORATE CITIZENSHIP

United Way
United Way is Webster’s primary charity, and our 2018 
United Way Employee Campaign raised more than $1.55 
million through banker pledges, fundraising initiatives 
and a corporate match that was increased due to banker 
generosity. This campaign resulted in substantial support 
for nonprofit organizations across New England and 
beyond. Our bankers also volunteer significant amounts  
of time to Webster’s United Way Employee Campaign, Days 
of Caring, United Way boards and Allocation Committees.

Mentoring
Webster’s nationally-recognized mentoring program 
began as a pilot in 2002 with nine bankers. Today, it has 
grown to include more than 100 mentors and adheres  
to National Mentoring Program quality standards. All  
Webster mentors receive one hour of paid time each 
week during the school year to fulfill their mentoring 
commitments. A team of cross-functional Webster  
bankers leads the school-based program, providing  
leadership around recruitment, orientation and training.

S O C I A L  R E P O R T
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C O M M E R C I A L  B A N K I N G
S O C I A L  R E P O R T

Junior Achievement
Webster has a long history of supporting JA and its 
efforts to deliver K-12 programs that foster work 
readiness, financial literacy skills and entrepreneur-
ship. Investment in the work of our JA partners more 
than doubled this year, and included new chapters. Our 
bankers volunteer to teach the JA curriculum at various 
schools throughout our markets. 

Over the years, thousands of JA students have been 
taught by more than 100 banker volunteers, and senior 
Webster officers serve on all JA boards throughout our 
footprint. Our bankers lead volunteer teams for annual 
fundraising events such as bowl-a-thons, and they  
educate students by hosting stock challenges and 
on-site experiences in our banking centers.

Across our footprint, Webster bankers and their  
colleagues at HSA Bank, based in Wisconsin, bring 
their energy and dedication to the communities  
they serve. 
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COMMUNITY REINVESTMENT ACT
Webster is committed to meeting the banking and credit 
needs of the communities in which we do business. We 
believe that helping to meet these needs, particularly  
for low- and moderate-income individuals, as well as 
consumers and businesses in low- and moderate- 
income areas, is essential to the continued growth and 
vitality of our communities and our company. All  
Webster bankers share in the responsibility to support 
our mission to make banking and credit services  
available to all prospective and existing customers on  
a fair and consistent basis throughout our footprint. 

In 2018, Webster Bank, N.A. received an “Outstanding” 
rating, the highest possible, on our CRA performance 
evaluation. This rating was given by our primary regulator, 
the OCC, which charters, regulates and supervises all 
national banks and federal savings associations. 

The Outstanding CRA rating is a result of the dedicated 
efforts by our bankers and is symbolic of the way we 
operate our business, deliver for our customers and 
support the communities where we live and work. This 
recognition is a testament to our enduring Webster values 
and sets us apart competitively in the marketplace.

Commitment to building strong communities 
through community reinvestment 
As part of our commitment to promote community 
reinvestment and ensure fair and responsible banking, 
the Webster Executive CRA & Fair Lending Committee 
was established in 2005. Comprised of senior management 
representing all major areas of the bank, the Committee  
is responsible for providing leadership, strategic guidance 
and support to our Corporate CRA & Fair Lending  
Programs. Webster provided more than $66.4 million  
in community development financing in 2018.

Webster supported 90 nonprofit community development 
organizations throughout the year, with bankers active-
ly serving on boards and loan, audit and finance com-
mittees, providing these organizations with technical 
assistance and financial expertise to further promote 
and achieve their mission. Throughout 2018, bankers  
conducted 160 educational workshops, including 
financial literacy and first-time homebuyer seminars, 
reaching more than 3,550 attendees. In addition, our 
bankers periodically conduct fraud prevention training 
sessions to help individuals and businesses avoid being 
defrauded, particularly online. 

Revitalize low- to moderate-income communities
Our CRA investment strategy is to be responsive to our 
communities, and to make safe and sound investments. 
In 2018, Webster invested more than $37.1 million to 
support local community development efforts, the 
majority of which were affordable housing initiatives 
that have been identified as a critical need across our 
footprint. 

Our 2018 CRA investments also included 51 CRA/ 
Community Development Grants, totaling $350,000, 
which were awarded to local nonprofit organizations 
providing much-needed services to low- and moderate- 
income individuals and families, and promoting  
economic development and revitalization of 
our communities.

S O C I A L  R E P O R T
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MEETING THE NEEDS OF OUR DIVERSE 
CUSTOMERS AND COMMUNITIES
To address the needs of a diverse customer base and 
promote access to mainstream banking, we offer a  
comprehensive suite of banking products and services 
for consumers, small businesses and commercial  
customers. These include basic banking products  
with no or low monthly maintenance fees, as well as 
accounts designed for young/student savers, individuals 
who are just entering the banking system and customers 
who are looking to re-establish a banking relationship 
after experiencing banking challenges in the past. 

All Webster products and services are readily accessible 
and delivered throughout our footprint via banking  
centers, business bankers, Customer Care Center bankers 
and alternative delivery channels such as online and 
mobile banking. Customer Care Center bankers are 
available 24 hours a day, seven days a week, to assist 
with customers’ questions and concerns by phone,  
secure chat and email services. 

We also offer a broad range of home mortgage lending 
programs and participate in many specialized and/or 
flexible loan programs to help promote affordable and 
sustainable home ownership for low- and moderate- 
income individuals and families, as well as those with 
limited capacity for a down payment. Our mortgage 
bank officers are available seven days a week to serve 
our customers’ diverse needs. 

In 2018, Webster originated 5,103 mortgage loans, of 
which slightly less than 5% (220 loans), totaling $38.9 
million, were financed through affordable home loan 
and assistance programs such as the Federal Housing 
Administration, local housing authority programs and 
our own affordable housing program, HOPE. 

 
 
Multilingual bank personnel are available to assist 
customers at many banking center locations and by 
telephone through our Customer Care Center. In  
addition, Webster maintains a list of bankers who  
speak foreign languages to assist customers when  
necessary. The list currently includes 44 languages  
spoken/written by Webster bankers. We encourage  
our bankers to reach out to these colleagues when  
language interpretation is needed to assist a customer.

We are committed to assisting qualified borrowers who 
have encountered verified financial hardship. Our Loss 
Mitigation Program was developed in response to the 
Great Recession, and was designed with input from 
community and local housing organizations. This  
successful mortgage modification program has helped  
to keep thousands of borrowers in their homes by 
recasting payments based on borrowers’ circumstances, 
and it continues to assist struggling customers today.

For circumstances in which loan modification may not 
be available, we continue to work with those customers 
to bring accounts current and provide referrals to available 
community resources. We recognize the difficulties and 
hardships customers face during this process, and we 
are committed to treating each customer with dignity 
and empathy while seeking to find the best possible 
long-term solution. 
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SUPPORTING SMALL BUSINESSES WITHIN 
OUR COMMUNITIES 
The U.S. SBA provides assistance to small businesses 
and, partnering with participating lenders, offers a  
guarantee that helps to mitigate some of the lenders’ 
risk. This enables lenders to provide financing with 
terms and conditions that may not otherwise  
be available. 

Webster has a long history of SBA participation,  
partnering with the SBA to more effectively connect 
small businesses with needed capital. We were  
recognized as New England’s top SBA lender for the  
mot recent fiscal year. With a total dollar volume of  
$68.5 million, we surpassed the nation’s top SBA lender  
in the New England region. We also placed among the 
Top 100 SBA lenders nationwide for the first time.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WEBSTER’S COMMITMENT TO OUR BANKERS 
Being passionate about making a difference in people’s 
lives is what working at Webster is all about. Whether 
it’s helping customers buy their first home or building 
a business, our bankers are part of a caring team that  
goes above and beyond for our customers, communities 
and each other.

Creating an energized culture
We are committed to maintaining a culture that enables 
our bankers to be their best in serving our customers 
and communities, while achieving business success. 
This commitment has resulted in consistent top  
workplace ratings for Webster across our footprint.  
In 2018, Webster was named a “Top Workplace” by  
the Hartford Courant and the Hearst Connecticut  
newspapers, and a “Great Place to Work” by  
Connecticut Magazine.

A key component of Webster’s culture is our strong 
and thoughtful performance management process. By 
receiving clear expectations and constructive feedback, 
supplemented by robust development plans, bankers  
realize a higher degree of personal accountability,  
ownership and commitment to their performance,  
leading to increased productivity and engagement  
in a rewarding work environment.

Building a diverse and inclusive  
work environment
Diversity and inclusion efforts gained further momentum 
at Webster throughout 2018 with the appointment of 
a full-time Diversity and Inclusion (D&I) Officer to this 
mission. The D&I Council, co-chaired by President and 
CEO John Ciulla and Executive Vice President (EVP) of 
Business Banking, John Guy, continues to serve as the 
platform where senior leaders and representatives of  
our various employee resource groups shape the strategy 
and actions of our D&I focus. 

Driven by the D&I Council, our goal is to enhance 
Webster’s efforts to promote an inclusive culture,  
foster cultural awareness to unleash the full potential  
of our workforce, and fully leverage diversity as our 
key differentiator. 

S O C I A L  R E P O R T
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To better appreciate the full extent of D&I at  
Webster, we have started to measure the impact  
of our initiatives. Our current “diversity index,” as  
indicated by our recently administered employee  
engagement survey, rated us at 87% favorable. Among 
other attributes, this shows that Webster fosters an  
environment in which people from diverse backgrounds  
can succeed, and that personal differences and ideas 
are encouraged and valued in the workplace. 

Webster’s talent acquisition team continually partners 
with our hiring managers to attract diverse candidates 
to strengthen our teams. As we build external networks 
to assist in the goal of recruiting from a more diverse 
pool of talent, recruiters are also more strategic in 
choosing candidate pools to provide us with a more 
diverse mix of candidates.

One of the objectives of our annual talent management 
review process is to identify and further build a 
pipeline of diverse talent, and position them to take 
advantage of growth and promotional opportunities. 
We are working on the development of an internal 
mentoring program to enhance opportunities and 
develop internal talent. In addition, our career  
development initiatives continue to provide a wide mix 
of bankers with opportunities such as job shadows 
and career consultations.

Education and awareness are critical to creating and 
maintaining an inclusive culture. All Webster leaders 
receive hands-on coaching and training on this subject, 
including discussions of “real life” case studies. Since 
September 2017, more than 500 Webster leaders have 
participated in our “Leading a Diverse Team” workshop, 
which focuses on defining D&I, understanding bias and 
how to practice inclusive leadership.

We continue to build educational programs supporting 
D&I awareness, and in 2018 introduced a similar 
workshop for all bankers, “Working on a Diverse 
Team.” By the end of 2019, the course will be required 
for all employees.

An important pillar of our D&I platform is the Webster 
Women’s Initiative Network (WeWIN). WeWIN is a 
resource group dedicated to promoting an inclusive 
environment that helps Webster attract, develop,  
promote and retain talented women and develop  
a pipeline of future women leaders for Webster.

2018 saw a refresh of the WeWIN mission under new 
leadership with the selection of EVP, Chief Information 
Officer, Karen Higgins-Carter as WeWIN chair, and EVP, 
General Auditor, Elzbieta Cieslik as vice chair. WeWIN 
membership is open to both men and women, and plans 
are underway to establish regional chapters of the group 
across the Webster footprint.

The D&I Council hosted several events and programs, 
inviting Webster bankers to better understand and  
celebrate different cultures and backgrounds. Throughout 
2018, Webster hosted a career discussion in honor of 
Black History Month; an event featuring several WeWIN  
workshops on career development; an LGBTQ+ speaker 
and employee panel discussion during Pride Month; as 
well as a National Hispanic Heritage Month workshop 
focused on the power of Hispanics and Latinos in the  
community. In addition, senior leaders hosted  
presentations during team meetings on D&I-related  
topics across our footprint.
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Investing in our bankers
To demonstrate our ongoing commitment to our 
bankers and to the markets that we serve, Webster 
announced in January 2018 payment of a one-time, 
$1,000 cash bonus, from entry level through assistant 
vice president, representing 70% of our full-time bankers. 
We also increased the Webster minimum wage to $15 
per hour. In addition, we enhanced our investment in 
strategic banker development initiatives and early career 
programs, creating new job opportunities in our markets. 

Embracing employee-friendly policies
Webster understands the importance of striving for  
balance in our bankers’ lives and shapes policies to  
support the needs of our workforce. We provide full-
time and part-time bankers with annual paid time off 
(PTO), and we recently rolled out an enhanced parental 
leave program, augmenting our short-term disability 
policy by allowing up to two weeks of paid leave for the 
birth or adoption of a child for qualifying bankers.

 
 
 
 

Taking pride in our “Total Rewards” philosophy
Webster’s compensation program aims to attract, retain 
and reward high-performing talent at all levels through 
a pay-for-performance philosophy. 

Our pay practices have strong governance processes, 
including reviewing competitive market data from more 
than 20 surveys each year, many specifically related 
to the banking industry. Annual merit increases are 
reviewed to ensure decisions were made without bias 
against any one group. To address issues of gender pay 
equity, the Human Resources and Legal departments 
worked together to review pay by job, and to review  
offers as compared to internal peers to ensure that new 
and existing employees are on par.  

Webster’s rewards and recognition program drives a 
culture of appreciation built on the foundation of The  
Webster Way. These various awards, whether originating 
from the President and CEO or a colleague, recognize 
bankers of all levels, support teamwork and collaboration, 
recognize leadership and provide awards with monetary 
and non-monetary elements. The awards program plays 
a key role in our Total Rewards platform and helps 
make Webster a fulfilling place to work.
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Board diversity
Webster seeks to have a Board composed of directors with 
diverse experience in business and in areas relevant 
to the bank. We believe that Webster directors should 
possess the highest personal and professional ethics, 
integrity and values, and be committed to representing 
the long-term interests of the shareholders. In 2018, 
Bank Director magazine ranked Webster number one in 
the Northeast in four categories, including “Best Board.”

In addition to depth and breadth of business and civic 
experience in leadership positions, a potential director’s  
ties to Webster’s markets are considered in order to 
ensure diversity, as well as broad geographic and 
demographic representation reflective of the markets 
we serve. Webster has four female directors, including 
Elizabeth Flynn, Carol Hayles, Karen Osar and Lauren 
States. In addition, Webster has two African-American 
directors, Laurence Morse and Ms. States, serving on 
the Board. In 2018, Ms. States was selected to serve as a 
member of the Ethnic and Gender Diversity Honor Roll 
by the publication Directors & Boards.

 
 
 
 
 
 
 
 
 

Board leadership
At Webster, the role of Chairman of the Board is held by 
James C. Smith, retired CEO of Webster Bank. Webster’s 
principal executive officer is John R. Ciulla. In addition, 
there is a lead independent director who is appointed 
in accordance with Webster’s Corporate Governance 
Policy. The current lead independent director,  
John Crawford, presides over the executive sessions 
of independent directors, providing independent  
leadership to mitigate any real or perceived conflicts 
of interest.

Executive sessions of  
independent directors
In keeping with Webster’s Corporate Governance  
Policy, in 2018 the Board held three meetings limited  
to independent directors. The lead independent  
director presides over the executive sessions of  
independent directors.

Risk oversight
The Board administers its risk oversight function 
primarily through the Risk Committee, which meets 
frequently throughout the year and reports its findings 
to the full Board on an ongoing basis. Webster also has 
a Chief Risk Officer (CRO), Daniel H. Bley, who reports 
in that capacity to the Risk Committee. In addition, the 
Compensation Committee reviews and assesses risks  
as related to Webster’s compensation programs.

 
 

We believe in the importance of sound and effective corporate governance. 
Over the years, we have forged an explicit link between our corporate 
culture and corporate governance by identifying our core values, 
communicating them and living them every day. With uncompromising 
commitment to these principles, we continue to add value for Webster 
customers, shareholders, bankers and the communities we serve. 

Transparent Governance Policies 
The Webster Board of Directors (“Board”) has adopted corporate governance 
practices and policies that both the Board and senior management believe 
promote this philosophy.
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Best governance practices
Webster’s Board strives to know, adopt and follow  
best governance practices as they evolve. In pursuing 
this, the Board acts proactively when it believes  
change is needed.  

Stock ownership by management 
and the Board
We believe this stock ownership is beneficial in aligning 
the interests of management and shareholders.  
Executive Stock Ownership Guidelines are established  
to enhance shareholder value, and to focus each  
executive’s attention on the long-term success of  
Webster. We have adopted stock ownership guidelines 
for all of the executive officers, including our named 
executive officers and non-employee directors. 

We operate in a strong  
control environment 
Maintaining a robust control environment is a critical 
priority at Webster, because it helps ensure that we are 
in compliance with applicable laws, regulations and 
policies. The Board provides oversight of the control 
environment with the assistance of our independent 
public accounting firm. Having a robust control environ-
ment, however, begins with our employees. 

Each business area is responsible for adopting and 
following policies and procedures designed to maintain 
transparency, and these policies and procedures are 
evaluated periodically. Bankers in each line of business 
serve as the first line of defense and are responsible 
for identifying, managing and owning the risks in their 
businesses. All Webster employees are required to com-
plete an annual course in Enterprise Risk Management. 
Risk and other corporate support functions (for exam-
ple, Human Resources and Legal departments) serve 
as the second line of defense, and are responsible for 
providing guidance, oversight and respectful challenge 
to the first line of defense. Internal Audit and Credit Risk 
Review, both of which are independent of management, 
serve as the third line of defense and ensure that appro-
priate risk management controls, processes and systems 
are in place and functioning effectively.

 

Webster performs a periodic enterprise risk assessment, 
identifying, evaluating and aggregating risks — including 
strategic, reputational, credit, information security, legal, 
financial, operational and compliance — to monitor our 
overall risk profile. The CRO discusses Webster’s risk 
profile with the Board’s Risk Committee on a quarterly 
basis. Webster’s General Auditor, Elzbieta Cieslik, who 
reports to the Board’s Audit Committee, evaluates  
Webster’s controls on an ongoing basis. Any issues that 
arise involving controls are immediately reported to  
the Board, and result in the development of plans to 
address the identified issue and strengthen the  
control environment.

In order to restrain risk-taking to acceptable levels 
and strongly discourage the manipulation of earnings 
for personal gain, Webster has adopted a “clawback” 
policy, in which any bonus or incentive compensation 
for executives is subject to recovery by Webster if such 
compensation is based on criteria that are later shown 
to be materially inaccurate, without regard to whether 
the inaccuracy arose from any misconduct.

In addition, we ensure a strong risk management culture 
by making necessary adjustments to certain categories of 
bankers’ variable pay if they contributed to a significant 
risk management deficiency during the year. The  
majority of our senior leaders’ compensation links to 
variable pay, which relates to their individual or group’s 
performance and to Webster’s overall performance. 
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We engage with our shareholders  
and stakeholders
Webster has a long-standing commitment to transparency 
in communicating its financial performance and strategic 
objectives to current and potential shareholders. Our 
primary methods of communicating with the investment 
community include quarterly earnings releases and 
earnings conference calls, each available to the general 
public; publicly available filings with the Securities and 
Exchange Commission; current reports on Form 8-K; 
and active participation in investor conferences hosted 
by brokerage firms and industry groups.

Webster has been recognized nationally over the past 
five years in surveys by Institutional Investor magazine  
for the quality of our overall Investor Relations program, 
as assessed by analysts and investors for attributes 
including timely and appropriate financial disclosure, 
constructive conference calls and accessibility of  
senior management. 

As a public company having a bank as a primary  
operating subsidiary, Webster is answerable to  
regulators, including the OCC; Board of Governors of  
the Federal Reserve System (FRB); the Federal Deposit 
Insurance Corporation (FDIC); and the Bureau of  
Consumer Financial Protection (CFPB). As a result, we 
are regularly subject to comprehensive examinations 
by our regulators.

  

 
 
We have established a mechanism for any stakeholder 
to communicate with the Board, any individual  
Director, the Lead Director, the non-management directors 
as a group or any other group of directors, by writing to:

[Name of Director or Directors] 
c/o Lead Director of the Board of Directors 
Webster Financial Corporation 
P.O. Box 1986 
Waterbury, Connecticut 06722

All communications received (except for communications 
that are primarily commercial in nature or relate to an 
improper or irrelevant topic) will be forwarded to the 
intended recipient(s) or the full Board, as appropriate.

Our customers have multiple options for contacting the 
Bank, including 24/7 customer service by telephone. For 
those with disabilities, we offer 24/7 Video Relay Service 
(VRS) and a Telecommunications Device for the Deaf 
(TDD) line. Customers may also communicate with us 
by secure email message or live chat online.
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WEBSTER FINANCIAL CORPORATION AND WEBSTER BANK Board of Directors

James C. Smith
Chairman

John R. Ciulla
President and Chief Executive Officer 

John J. Crawford (Lead Director)
President 
Strategem, LLC

William L. Atwell
Managing Director 
Atwell Partners, LLC

Joel S. Becker
Chairman and Chief Executive Officer 
Torrco

Elizabeth E. Flynn
Retired Vice Chairman 
Marsh, LLC

E. Carol Hayles
Former Executive Vice President 
and Chief Financial Officer 
CIT Group, Inc.

Laurence C. Morse
Managing Partner
Fairview Capital Partners, Inc.

Karen R. Osar
Retired Executive Vice President  
and Chief Financial Officer
Chemtura Corporation

Mark Pettie
President 
Blackthorne Associates, LLC

Lauren C. States
Executive-in-Residence
Northeastern University 
D’Amore-McKim School of Business
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Webster Financial Corporation is the holding 
company for Webster Bank, National Association, 
and other subsidiaries, and is regulated by the 
Federal Reserve Board of Governors. Webster 
serves consumers, businesses, not-for-profit  
organizations and governmental entities in  
Connecticut, Massachusetts, Rhode Island and 
metro New York City, with a distribution network 
of 157 banking centers and 316 ATMs at year 
end, as well as a full range of online and mobile 
banking services. In addition, Webster offers 
commercial real estate, asset-based lending and 
equipment finance services regionally, and health 
savings accounts nationally through HSA Bank. 

Webster Bank is a member of the FDIC and is 
regulated by the Office of the Comptroller of the 
Currency and the Bureau of Consumer Financial 
Protection. At year end, Webster Bank’s financial 
intermediation activities were organized broadly 
around three distinct lines of business: Commercial 
Banking, HSA Bank and Community Banking.
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OUR VALUES 
THE WEBSTER WAY

We take personal responsibility 
for meeting our customers’ needs. 

We respect the dignity of 
every individual. 

We earn trust through 
ethical behavior. 

We give of ourselves in the 
communities we serve.

We work together to achieve 
outstanding results.
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OPERATING MANAGEMENT COMMITTEE
WEBSTER FINANCIAL CORPORATION

John R. Ciulla
President and Chief Executive Officer

Glenn I. MacInnes
Executive Vice President   
and Chief Financial Officer

Daniel H. Bley
Executive Vice President   
Chief Risk Officer

Bernard M. Garrigues
Executive Vice President   
Chief Human Resources Officer

Karen Higgins-Carter
Executive Vice President 
Chief Information Officer

Nitin J. Mhatre
Executive Vice President
Head of Community Banking

Christopher J. Motl
Executive Vice President
Head of Commercial Banking

Brian R. Runkle
Executive Vice President
Head of Bank Operations

Charles L. Wilkins
Executive Vice President
Head of HSA Bank

Harriet Munrett Wolfe, Esq.
Executive Vice President
General Counsel and Secretary

 
Elzbieta Cieslik
Executive Vice President 
General Auditor
Webster Bank N.A.

OUR MISSION 
To help individuals, families 
and businesses achieve their 
financial goals.
 
OUR VISION 
We strive to be among the 
highest performing mid-sized 
banks in the country.

 


