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A Let t er from T H E PR E S I DE NT AN D CE O

Dear Shareholders,
I am pleased to present Webster Financial Corporation’s third
annual Environmental, Social and Governance (ESG) Report,
which details our leadership on sustainability, corporate
citizenship, and transparency.
In 2019, we made progress with purpose, striving to make a
meaningful impact in the communities where we live and work.
Consistent with our Webster values, we achieved these results
while delivering value to our shareholders.
We continue to finance clean energy initiatives and advancements
in renewable energy. Within Webster, we have been focused on
identifying ways to improve efficiency and reduce our carbon
footprint. These sustainability efforts, including energy upgrades
to our facilities, have also reduced expenses, resulting in a
winning combination for our customers, employees, shareholders
and communities.
Webster donated more than $5 million to strengthen the
well-being of our cities and towns, and to drive economic growth and stability in 2019. We maintained
our historically strong support for United Way with a record-breaking employee campaign, resulting in
substantial support for community organizations across New England and beyond. We also introduced
a new volunteer grant recognition program, which benefited more than 200 qualified non-profits where
Webster bankers volunteer. In addition, we continued to fund Community Reinvestment Act grants,
particularly for low- and moderate-income individuals as well as consumers and businesses, to promote
the continued vitality of our communities.

“Consistent with our Webster values,
we achieved these results while delivering
value to our shareholders.”
Webster maintained our tradition of assisting those in need during the 2018-2019 federal government
shutdown. We led a public-private partnership with the state to create the Connecticut Hardship Assistance
Program (CHAP), an interest-free loan program to assist federal employees who were required to report
to work without pay. We also launched the Webster Recovery Assistance Program, a no- or low-interest
loan program for those federal employees who did not qualify for CHAP. We also worked with the state
legislature on another assistance program for homeowners financially impacted by crumbling foundations,
offering a special fixed-rate home equity loan.
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Webster bankers remain our most valuable asset, and we continue to provide a diverse and inclusive
environment. We furthered our investment in our diversity and inclusion programs, including our Webster
Women’s Initiative Network (WeWIN), and expanded our educational offerings and celebrations of different
cultures and backgrounds across the footprint.
Webster is equally committed to diversity in our Board of Directors. We are fortunate to have women
comprise 40% of our Board, and these four women were recognized as “Most Influential Corporate
Board Directors” by WomenInc. Additionally, Webster was recognized for our Board’s gender diversity
by 2020 Women on Boards.
We maintained our “Outstanding” CRA rating in 2019, a reflection of the way we manage our business,
and an integral part of our efforts to promote community reinvestment and ensure fair and responsible
banking. We were also proud to be listed as New England’s top Small Business Administration (SBA)
lender by dollar volume for the second year in a row, and among the top 100 SBA lenders in the country.
Webster earned a number of other external recognitions of our commitment to excellence. We were
ranked seventh most reputable bank in the nation by the Reputation Institute; RankingBanking Best Bank
in the Northeast; and Forbes named us one of America’s Best Banks.
While there is still much work to do, we are very proud of our accomplishments to date. While 2020
presents us with unprecedented challenges, including the emergence of COVID-19, that require us to
manage our business differently, we will move forward committed to future improvements and innovation
in our environmental, social and governance efforts.
On behalf of the Board, we thank our 3,400 bankers for their dedication to our customers, our
communities, and to each other.
.
Sincerely,

John R. Ciulla
President and Chief Executive Officer
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W EBS T E R a t a G l a n ce

157

banking centers

from Westchester, NY to Boston, MA

22

commercial banking offices

Founded in 1935
Headquartered in Waterbury, CT

throughout the Northeast

309

Our Mission
To help individuals, families and
businesses achieve their financial goals.

ATMs

Our Vision
We strive to be among the highest performing
mid-sized banks in the country.

3M

HSA accounts

HSA Bank is the leading bank administrator
of HSAs in the United States

The Webster Way
We take personal responsibility for meeting our customers’ needs.
We respect the dignity of every individual.
We earn trust through ethical behavior.
We give of ourselves in the communities we serve.
We work together to achieve outstanding results.
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2019 AWAR DS AN D R E COGN IT I O N

In 2019, we were recognized for making Webster one of the best places to work,
for our progress in security technology, corporate reputation, serving our
customers, and community citizenship efforts. This was made possible thanks
to the dedication, teamwork and commitment to our values demonstrated by
Webster bankers every day.
“Outstanding” Community Reinvestment Act
Performance Rating
Office of the Comptroller of the Currency (OCC)
Top 100 7(a) Lenders
U.S. Small Business Administration (SBA)

Most Influential Directors
WomenInc. Magazine
Webster Board of Directors members
Elizabeth Flynn, E. Carol Hayles, Karen Osar
and Lauren States

#1 SBA Lender in New England
By Dollar Volume

George Bailey Award for Distinguished Service
American Bankers Association Foundation
Kathy Luria, Webster SVP, Community Affairs

Top 25 Most Reputable Banks
American Banker/Reputation Institute
Ranked #7

C-Suite Awards: Top Large Company CEO
Hartford Business Journal

America’s Best Banks
Forbes (also Best Employers by State,
World’s Best Banks)
Best Overall Bank in the Northeast
RankingBanking Study
Bank Director Magazine
(also Best Technology Strategy, Best Board
and Best Small Business Strategy)
CSO50 Award
“Addressing Business Transformation with
Next Gen Security Strategy” Project
Health Technology Partner of the Year Award
HSA Bank – WEX Spark Health
Commitment to Board Diversity
2020 Women on Boards
Director to Watch
Directors & Boards Magazine
Webster Director Elizabeth Flynn

Top Charitable Contributors
Boston Business Journal
Corporate Citizen Award
Hartford Business Journal
Top Workplace
Hearst CT Media Group and Hartford Courant
Spirit Award
United Way of Sheboygan County (HSA Bank)
“Best of” Series: Best Business Bank
Connecticut Law Tribune

RANKED

#7

MOST REPUTABLE
BANK
in the U.S.
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With ongoing support for renewable energy and energy-efficient solutions, our
efforts to protect the environment while reducing expenses resulted in a winning
combination for our customers, employees, shareholders and communities.

Clean Energy Loans

Energy Upgrades of Facilities

By financing commercial loans with companies
involved in renewable energy and energyefficient components, we further extended our
commitment to the communities we serve.

Since 2013, Webster has completed LED lighting
retrofits in over 100 facilities across Connecticut,
Massachusetts, New York and Rhode Island.
These efforts have produced an annual energy
savings of 1,777 MWh, as well as an annual
carbon emissions reduction of 455 metric tons
of CO2. Additionally, one of our HSA Bank division
facilities in Wisconsin has installed lighting
retrofits in 80% of its 1.3 million square feet of
leased space.

In 2019, Webster Bank created or maintained
commitments for approximately $143.1 million
in loans for renewable energy and energyefficient components, primarily in Connecticut,
as well as in Massachusetts, New York,
Pennsylvania and Washington, D.C. Of the total,
more than $18.9 million funded renewable energy
projects (solar, fuel cell and wind); nearly $32.2
million funded clean energy and upgrades to
municipal water and sewer infrastructure; $80.5
million funded LEED (silver) construction for a
mixed-income, transit-oriented development;
and more than $11.3 million was funded for
remediation projects.

143

$

MILLION

in loans for renewable
and energy-efficient
components

Our largest corporate facility in Connecticut
installed 150 solar arrays in 2010. Since that time,
the system has produced 731 MWh of energy and
reduced carbon emissions by 1,002 metric tons.
These reductions create a healthier environment
for our customers and employees.
Webster is identifying candidate properties for
Energy Star certification with a goal of obtaining
certification for 20 properties in 2020 and
becoming a recognized Energy Star Partner in
2021. We embrace Leadership in Energy and
Environmental Design (LEED) certification ideals
as we select new sites and renovate others.
We continue to embrace paper recycling at all
of our facilities, light bulb recycling at all of our
owned facilities, and waste recycling programs at
our owned corporate hub sites.

Technology
Webster Bank leverages technology to ensure
that our employees have access to the tools
and functionalities necessary for an efficient
workplace and to reduce excess use of resources.
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Webster’s ongoing initiative to migrate to cloud
technologies is focused on bringing value to
our employees and customers, while having
a positive impact on the environment and
reducing costs. In 2019, we commenced the
data center optimization portion of our cloud
initiative, moving one of our two data centers
to a colocation facility in Virginia. This resulted
in a 25% reduction in physical space compared
to the prior location. The other data center,
located in Massachusetts, will also be optimized.
By January 2022, this initiative will reduce the
physical space occupied by our data centers by
75%, and we estimate that power consumption
will be reduced by 75% as well. This initiative will
significantly reduce our overall carbon footprint,
while yielding facility cost reductions estimated to
exceed $1 million per year.
In 2019, we implemented a significant upgrade to
conference calling software. The new software,
which uses cloud technology to integrate audio,
video and screen share conference calling, helps
to lower fossil fuel usage by reducing the need
for interoffice travel, and improves efficiency by
minimizing workday disruptions.

Paper Usage
In 2019, with the additional investment in systems
to manage grant processes for both philanthropy
and CRA programs, the teams reported going
100% paperless. This seamless approach created
efficiencies and reduction in not only paper
processes, but also equipment/space needs.
In 2019, we continued our efforts to reduce or
eliminate paper documents. In Commercial Loan
Operations, we eliminated mailing invoices to
every customer address on file, and now only
mail to the primary address. We also eliminated
the use of paper “tickets” for internal monetary

transfers in many areas of Bank Operations and
now utilize Oracle’s electronic template and other
“non-paper” software tools. Other initiatives to
reduce paper include removing blank sheets
generated to separate loan files in preparation for
scanning to electronic storage. We continue to
work collaboratively across the organization to
drive customer adoption of electronic statements
for both loan and deposit accounts.
With a strategic focus on paperless processing,
our HSA Bank division established a crossfunctional team in 2019 to promote paperless
conversion. In its first year, the team’s efforts
resulted in a 9.0% reduction in paper enrollments
and a 14.1% reduction in paper contributions.
Additionally, HSA Bank provides online access
to the majority of our forms, communications,
reports and tax documents; employers can
access reports on a daily, weekly, monthly
or annual basis through the online Employer
Administration Site. As of 2019, statements are
available online and only printed and mailed
by request.

Digital Banking
We offer a full slate of digital banking solutions,
including online banking and mobile apps, which
help to reduce paper usage. By eliminating the
need for customers to travel to banking centers
for routine banking needs, these solutions also
help to reduce fossil fuel emissions.
Our Community Banking division continues
its efforts to deliver digital banking (online
and mobile) solutions that meet customers’
preferences for self-service transactions utilizing
online, mobile and ATM channels.
The HSA Bank mobile app offers real-time
access to health accounts, so there is no need
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to wait for mailed paper copies. Along with
checking balances and viewing expenses, the
app allows users to schedule HSA contributions,
make payments and file claims with receipt
images. The myHealth Portfolio, a self-service
online dashboard, simplifies managing and
tracking accounts, storing receipts and enrolling
in benefits.

RiMaConn Relay
Webster was the presenting sponsor for the
nonprofit Hartford Marathon Foundation’s (HMF)
inaugural RiMaConn Relay, which took place on
August 24, 2019.
Emphasizing sustainability, the 95-mile relay
run through Rhode Island, Massachusetts and
Connecticut followed a portion of the East Coast
Greenway and engaged more than 700 people to
enjoy the network of scenic multi-use trails.
Webster’s sponsorship enabled HMF to support
multiple sustainability measures, including locally
sourced food for race participants, race shirts
made of 100% recycled materials, and replacing
disposable plastic bottles and cups with reusable
water bottles.
In advance of the race, Webster volunteers turned
out for a special pre-race “plogging” event (a
Swedish term referring to picking up trash as part
of a run). Webster ploggers ran and walked a 1.5mile segment of the Greenway in East Hartford,
picking up trash on the way out and back.

the finish line to assist runners and their families,
and to hand out more than 600 reusable bags
made from post-consumer recycled material.
Race spectators enjoyed games of cornhole, tic
tac toe, and giant Jenga – all made from earthfriendly materials – provided by Webster. After the
relay, additional reusable bags were distributed to
employees in Connecticut, Massachusetts, New
York and Rhode Island.
Webster made a separate $5,000 donation
to the East Coast Greenway Alliance’s efforts
to protect and enhance trails in Rhode Island,
Massachusetts and Connecticut. The Webster
donation was focused on the trails used during
the RiMaConn Relay, with an emphasis on
maintenance, resurfacing, access and amenities.

REDUCTION OF

455

METRIC TONS

↓CO2

of carbon dioxide

On Race Day, Webster fielded a relay team of six
bankers, who finished 60th overall out of 105
teams. Webster volunteers were also on hand at
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We give more than $5 million annually to nonprofit organizations across our
footprint. That investment includes donations made through philanthropy,
contributions made through the Community Reinvestment Act (CRA), and
sponsorship of organizations that help strengthen the well-being of our cities
and towns through the arts and business growth that drives economic stability.
Corporate Giving Strategy and Philanthropy
Our priorities include support for a broad crosssection of registered nonprofit agencies
focusing on:
Basic Needs: Programs that provide food, shelter
and services that build a strong safety net in
support of all members of the community
Financial Literacy: Programs that encourage
personal responsibility for economic success
Health and Human Services: Programs that
strengthen the ability of individuals and
families to become contributing members of
the community
In addition, our bankers log an estimated 130,000
volunteer hours each year, sharing their energy
and expertise with a wide array of programs and
organizations. Webster provides bankers with two
paid volunteer days to use at the organization of
their choice; and our bankers are encouraged to
volunteer their time where they live and work.
A number of these volunteers bring important
skillsets that are needed by nonprofit
organizations, many of which fulfill our CRA
commitment. The Bank also invests in a number
of programs that offer volunteer options, such as
Webster’s nationally recognized school-based
mentoring program, Junior Achievement
and the United Way “Days of Action” for area
nonprofit organizations.

We remain committed to the Working Cities
Challenge, a competitive grant program
sponsored by the Federal Reserve Bank of
Boston. Webster helped identify and engage
public- and private-sector participation to launch
the program, which promotes revitalization of
post-industrial cities in Connecticut and Rhode
Island. The five winning cities in Connecticut,
now in their second year of funding, have
reported successes that include a decrease in
unemployment rates, an increase in available
childcare, a focus on collaborative partnerships
that had never existed before, neighborhood
engagement, and an overall increase in building
self-reliance. Funding and leadership provided by
Webster remains a priority.
Disaster Relief
As a part of Webster’s annual commitment to
our communities, we made a $30,000 grant in
support of disaster relief to our American Red
Cross partners in Connecticut, Massachusetts,
Rhode Island and Wisconsin. Additionally, more
than 50 Milwaukee and Sheboygan employees
spent time packaging comfort kits of toiletries
for those in need. The Red Cross Comfort Kit
Assembly Event was a success, and thanks to
our volunteers, nearly 1,500 kits were packaged.
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Regional Local Initiatives
Webster has a number of initiatives that drive
funding toward organizations that are at the
forefront of helping to build self-reliant and
healthy lives. Continuing to support organizations
with grants consistently, year over year, is
important to our nonprofit organizations as they
rely on funding to help them plan. With that in
mind, we renewed our commitment to the Food
Security Initiative: Feeding Our Regional Food
Banks, the Financial Empowerment Program
and Junior Achievement.
Food Security Initiative: Feeding Our
Regional Food Banks
With renewed funding in 2019, this program
provided grants to all Feeding America Regional
Food Banks across the Webster footprint. Grants
included capital grants for job training initiatives,
and backpack programs to secure food for
children who were without access to free lunch
programs during summer vacation. Our focus
on basic needs, with a dedication to making
sure no one goes hungry, was at the forefront
of this funding. As a result of this funding,
Webster provided over one million meals to our
communities. This investment is in addition to
Webster’s annual food drive that collected 7.4
tons of food that was then delivered locally to
food pantries where it mattered most. Since
2008, almost 75 tons of food have been collected
and distributed.
Financial Empowerment Program
With continued attention to the financial literacy
of our neighbors and the importance of playing a
role in building that capacity, we provided grants
to nonprofit organizations at the forefront of
addressing financial literacy for low- to moderateincome residents in their communities.

Working closely with our CRA and Community
Development officers, grants were made in
each Metropolitan Statistical Area (MSA).
Combining expertise with funding, Webster
bankers also share their professional skills and
knowledge with these organizations to provide
real-world experience. In our second year of
providing this funding, many of our organizations
are seeing improvements in their clients’ ability
to save and remove barriers to meeting their
goals. While each program addresses specific
needs of their clients, one in particular, after
receiving a $7,500 grant, reported their ability to
sponsor eight women in the Literacy and Life
Skills Tutoring Program for an entire year. These
individuals are matched with trained tutors
and receive 144 hours of academic instruction.
Additionally, they receive computer instruction,
textbooks and vocational counseling for full
wraparound services.

Volunteer Recognition Grant Program
As evidenced by the thousands of hours
volunteered by our bankers annually, community
service is a core Webster value. The Volunteer
Recognition Grant Program gives bankers the
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opportunity to apply for micro-grants ranging
from $100 to $250 to benefit qualified nonprofits
where they volunteer. In its inaugural year, 247
bankers (a 7.4% response rate) reported over
25,151 hours volunteering for 208 organizations
across 10 states in 112 towns. Grants were
awarded in early January, and this program will
be replicated again collecting 2019 volunteer time
for 2020 grant awards.
Harold Webster Smith Foundation
In addition to engaging in direct philanthropy,
Webster provides funding and in-kind support to
the Harold Webster Smith Foundation (HWSF),
established in memory of our founder, who was a
long-time advocate for the city of Waterbury.
The HWSF makes grants in support of
activities that improve and promote economic
development and community health; stabilize and
revitalize low- to moderate-income communities,
with a particular focus on local housing
initiatives; provide community services targeted
to low- to moderate-income individuals; and
ensure the future prosperity of, and contribute
to the economic well-being of the communities
Webster serves, with special attention to the
greater Waterbury region. In 2019, the Foundation
was at the forefront of bringing leaders from
across Connecticut together to bring land bank
legislation and best practice into reality.
Today, Webster’s annual grant of $250,000 has
helped the Foundation realize its potential as a
catalyst for economic and social development
across the franchise, with particular emphasis on
the City of Waterbury’s ongoing transformation.
Over the past 22 years, distributions of $3.9
million have been made, most notably to the
Foundation’s primary beneficiary, the Waterbury

Community Investment (WCI) Partnership ($1.9
million from 2011-2019). WCI will generate an
estimated $16.8 million in funds from federal,
state, and city sources.
•

Phase I (complete): Foundation invested
$810,000 grant, leveraging $4 million

•

Phase II (in process): Foundation investment
to date: Grant $670,000 and PRI (Loan)
$416,000; estimated funds to be raised of
$12.8 million

Other recent significant contributions
endorsed by the Webster Board include
commitments to Mattatuck Museum and
YMCA capital campaigns.
Beginning in 2017, the Foundation embarked on
a statewide Blight Remediation Initiative, with
expertise drawn from the Center for Community
Progress and Local Initiatives Support
Corporation; with Foundation leadership, the CT
Blight Remediation Coalition was successful
in securing land bank legislation that will be
leveraged by municipalities across the state.

Community Service:
Fostering Good Corporate Citizenship
United Way
United Way is Webster’s primary charity, and our
2019 United Way Employee Campaign raised
more than $1.7 million through banker pledges,

1.7+

$

MILLION RAISED
2019 United Way
Employee Campaign
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fundraising initiatives and a corporate match.
This campaign resulted in substantial support for
nonprofit organizations across New England and
beyond. Our bankers also volunteer significant
amounts of time to Webster’s United Way
Employee Campaign, Days of Caring, United Way
boards and Allocation Committees.
Webster invested in two new programs led by
United Way partners, designed to encourage
families and individuals to save: Saverlife,
launched by United Ways across Connecticut,
and another program newly launched by the
United Way of Westchester and Putnam in New
York. Designed to address changes in savings
and spending behavior patterns, these programs
encourage savings through a matching program
and learning sessions.
Mentoring
Webster’s nationally-recognized mentoring
program began as a pilot in 2002 with nine
bankers. Today, it has grown to include more than
100 mentors and adheres to MENTOR (National
Mentoring Partnership) quality standards. All
Webster mentors receive one hour of paid time
each week during the school year to fulfill their
mentoring commitments. A team of crossfunctional Webster bankers leads the schoolbased program, providing leadership around
recruitment, orientation and training.

Junior Achievement
Webster has a long history of supporting Junior
Achievement (JA) and its efforts to deliver K-12
programs that foster work readiness, financial
literacy skills and entrepreneurship. Investment
in the work of our JA partners more than doubled
this year, and included a new chapter.
Our bankers volunteer to teach the JA curriculum
at various schools throughout our markets. As
Junior Achievement celebrated its 100th year,
Webster was at the forefront of engaging each of
our partners, increasing funding and recognizing
their partnership across New England.
Over the years, thousands of JA students have
been taught by more than 100 banker volunteers,
and senior Webster officers serve on all JA
boards throughout our footprint. Our bankers
lead volunteer teams for annual fundraising
events such as bowl-a-thons, and they educate
students by hosting stock challenges and on-site
experiences in our banking centers.
Across our footprint, Webster bankers and their
colleagues at HSA Bank, based in Wisconsin,
bring their energy and dedication to the
communities they serve.

Community Reinvestment Act (CRA)
Webster is committed to meeting the banking
and credit needs of the communities in which
we do business. We believe that helping to meet
these needs, particularly for low- and moderateincome (LMI) individuals, as well as consumers
and businesses in LMI areas, is essential to the
continued growth and vitality of our communities
and our company. All Webster bankers share
in the responsibility to support our mission to
make banking and credit services available to all
prospective and existing customers on a fair and
consistent basis throughout our footprint.
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In 2018, Webster Bank, N.A. received an
“Outstanding” rating, the highest possible, on
our CRA performance evaluation. This rating
was given by our primary regulator, the Office
of the Comptroller of the Currency (OCC), which
charters, regulates and supervises all national
banks and federal savings associations.
The Outstanding CRA rating is a result of the
dedicated efforts by our bankers and is symbolic
of the way we operate our business, deliver for
our customers and support the communities
where we live and work. This recognition is a
testament to our enduring Webster values and
sets us apart competitively in the marketplace.
Commitment to building strong communities
through community reinvestment
As part of our commitment to promote
community reinvestment and ensure fair and
responsible banking, the Webster Executive
CRA & Fair Lending Committee was established
in 2005. Comprised of senior management
representing all major areas of the Bank,
the Committee is responsible for providing
leadership, strategic guidance and support to our
Corporate CRA & Fair Lending Programs. Webster
provided more than $73.9 million in community
development financing throughout 2019.

AMONG
THE TOP

100

SBA LENDERS
nationwide

Webster supported 74 nonprofit community
development organizations in 2019, with
bankers actively serving on boards and loan,
audit and finance committees, providing these
organizations with technical assistance and
financial expertise to further promote and achieve
their mission. Throughout 2019, our bankers
conducted 73 educational workshops, including
financial literacy, first-time homebuying and the
Webster-branded Bank Power program seminars,
reaching 2,400 attendees. In addition, our bankers
periodically conduct fraud prevention training
sessions to help individuals and businesses avoid
being defrauded, particularly online, as well as
elder financial abuse seminars.
Revitalize low- to moderate-income communities
Our CRA investment strategy is to be responsive
to our communities, and to make safe and sound
investments. Throughout 2019, Webster invested
more than $121.3 million to support local
community development efforts, the majority of
which were affordable housing initiatives that
have been identified as a critical need across
our footprint.
Our 2019 CRA investments also included 54
CRA/Community Development Grants, totaling
$350,000, which were awarded to local nonprofit
organizations providing much-needed services
to LMI individuals and families, and promoting
economic development and the revitalization of
our communities.

Meeting the Needs of our Diverse Customers
and Communities
To address the needs of a diverse customer base
and promote access to mainstream banking, we
offer a comprehensive suite of banking products
and services for consumers, small businesses
and commercial customers. These include
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basic banking products with no or low monthly
maintenance fees, as well as accounts designed
for young/student savers, individuals who are just
entering the banking system and customers who
are looking to reestablish a banking relationship
after experiencing banking challenges in the past.
All Webster products and services are readily
accessible and delivered throughout our footprint,
via banking centers, business bankers, Customer
Care Center bankers and alternative delivery
channels such as online and mobile banking.
Customer Care Center bankers are available 24
hours a day, seven days a week, to assist with
customers’ questions and concerns by phone,
secure chat and email services.
Multilingual bank personnel are available to
assist customers at many banking center
locations and by telephone through our
Customer Care Center. In addition, Webster
maintains a list of bankers who speak foreign
languages to assist customers when necessary.
The list currently includes 48 languages spoken/
written by Webster bankers. We encourage our
bankers to reach out to these colleagues when
language interpretation is needed.
We offer a broad range of home mortgage lending
programs and participate in many specialized
and/or flexible loan programs to help promote
affordable and sustainable home ownership
for low- and moderate-income individuals and
families, as well as those with limited capacity
for a down payment.
Throughout 2019, Webster originated 6,893
mortgage loans (including Home Equity Lines
of Credit), of which 2.21% (152 loans), totaling
$26.6 million, were financed through affordable
home loan and assistance programs such as the

Federal Housing Administration, local housing
authority programs and our own affordable
housing program, 30HOPE.
In October 2019, we announced a new
program, offered in conjunction with the
State of Connecticut, to assist homeowners
financially impacted by crumbling foundations.
As part of this program, Webster will offer a
fixed rate home equity loan to help affected
homeowners. Funds are available for eligible
expenses necessary to complete the repair or
replacement of a property’s foundation or other
repairs as necessary to restore the functionality
and appearance of the property to the extent
compromised by the deterioration of the
foundation or the demolition and construction
process. The maximum loan amount is $75,000
with a maximum term of 20 years with rates tied
to the FHLBB New England Fund.
We are committed to assisting qualified
borrowers who have encountered verified
financial hardship. Understanding that customers
face many difficulties and hardships during this
process, we are committed to treating each
customer with dignity and empathy, while
seeking to find the best possible long-term
solution for every individual.
Our Loss Mitigation Program was developed
in response to the Great Recession, and was
designed with input from community and
local housing organizations. This successful
mortgage modification program has helped to
keep thousands of borrowers in their homes
by recasting payments based on borrowers’
circumstances, and it continues to assist
struggling customers today. In 2018 and 2019,
the program helped 173 homeowners, with
an aggregate mortgage exposure of
approximately $21.8 million.
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For circumstances in which loan modification
may not be available, we continue to work
with those customers to bring accounts
current and provide referrals to available
community resources.

Supporting Furloughed Federal Empoyees:
A Public-Private Partnership
In the wake of the federal government shutdown
in late 2018, the State of Connecticut announced
a public-private partnership with Connecticut
banks to assist affected federal employees in
January 2019. Webster CEO John Ciulla led the
Connecticut bank response, with support from
the Connecticut Bankers Association. Within a
week, Webster introduced two new programs to
assist federal employees:
•

The Connecticut Housing Assistance
Program (CHAP) was an interest-free loan
program for essential and non-essential
federal employees who were ineligible to
receive unemployment benefits because they
were required to report to work without pay.

•

For federal employees who were Webster
customers and did not qualify for CHAP,
the Webster Recovery Assistance Project
(WRAP) offered no- or low-interest loans
to provide financial relief during their time
of need.

In addition to the two loan programs, Webster
employees participated in a collection drive to
assist the thousands of federal workers across
the Webster footprint. The Bank collected diapers,
hygiene items, household cleaning products, pet
food, gift cards and food items.

Supporting Small Business
Within Our Communities
The U.S. Small Business Administration (SBA)
provides assistance to small businesses and
partners with participating lenders to offer a
guarantee that helps to mitigate some of the
lenders’ risk. This enables lenders to provide
financing with terms and conditions that may not
otherwise be available.

Webster has a long history of SBA participation,
partnering with the SBA to more effectively
connect small businesses with needed capital.
For the most recent SBA fiscal year ending
September 30, 2019, Webster originated 269 SBA
loans totaling over $82.3 million. Webster was
named the Top SBA 7(a) Lender in New England
by dollar volume for the second year in a row. We
were also listed in the SBA’s 100 Most Active 7(a)
Lenders in the United States.

Webster’s Commitment to Our Bankers
Webster puts people first. We place our
customers, our bankers, and those in the
communities we serve at the center of our
business model. Being passionate about making
a difference in people’s lives is what working
at Webster is all about. Since our founding in
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1935, we’ve maintained a values-guided culture.
Whether it’s helping people buy their first homes
or build businesses, our bankers are part of a
caring team that goes above and beyond for our
customers, communities and each other.

•

Doing the right thing – Bankers are
knowledgeable about risk management and
are open to reporting concerns and unethical
behaviors up the line, and feel positive about
safety and soundness measures.

Building on Our Strong Cultural Foundation:
The Webster Way

•

Clear direction – Bankers indicated strong
confidence in the company’s executive
leadership, direction and future, and in the
way their job contributes to our success.

•

Customer and community focus – Bankers
feel management empowers them to serve
customers and the community.

•

Employee treatment – Bankers continue
to feel recognized and valued, and they
believe they have their managers’ support
to develop professionally.

Our core values, referred to as The Webster
Way, set the tone of our culture and influence
the actions of our bankers every day. This set
of beliefs, often referred to as our unshakable
core, is the common bond our bankers share as
values-guided, community-focused employees.
They bring all of our bankers together, distinguish
Webster from the competition, and guide us in
every action we take.
Creating an energized culture
Webster is committed to maintaining a culture
that enables bankers to be their best in serving
our customers and communities, while achieving
business success. This commitment has resulted
in consistent “top workplace” ratings for Webster
across our footprint.
For the past 10 years, Webster has engaged in
extensive employee engagement polling with
an independent survey provider. The purpose
is to gather input from all bankers so we can
understand our strengths and opportunities to
improve as a company, as managers, and as
co-workers. The “Power of We” survey gives
bankers a chance to voice their opinions and help
promote a great workplace. Webster provides
transparency to the results and accountability on
the implementation of action plans to address
the feedback. These actions occur at three levels:
corporate-wide, line of business or function, and
by manager. For the past several surveys, our
strengths have remained consistent and notable:

Our focus on the Power of We shows that strong
engagement translates into both customer and
banker satisfaction.
Webster leaders continually conduct pulse
surveys and are continuously looking for ways
to improve engagement across the Bank,
including flexible work practices and workplace
environment improvements. An example is the
“Waterbury Experience” program, led by a group
of bankers who have implemented a variety of
initiatives to improve the work environment in our
corporate headquarters building in Waterbury,
Connecticut. These programs included discounts
with local merchants, a wider variety of food
options and other concierge services. Another
example is the Fun Committee at our HSA Bank
division, which continues to increase employee
engagement by breaking down departmental
barriers and promoting familiarity and teamwork.
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Building a diverse and inclusive work environment
Our diversity and inclusion (D&I) focus is a natural
outgrowth of our Webster Way values: acting with
responsibility, respect, ethical behavior, citizenship
and teamwork.
The goal is to embrace our differences — the
ideas, talents and contributions of our bankers in
an inclusive work environment.
It is our belief that having a workforce with
diverse backgrounds and experiences better
helps our customers and the communities we
serve achieve their financial goals.

John Guy, continues to serve as the platform
where senior leaders and representatives of our
various employee resource groups shape the
strategy and actions of our diversity and inclusion
focus. Bankers on the Council take the lead in
our D&I programming initiatives, which include
celebrations of our varied identities.
In order to better appreciate the full extent of
diversity and inclusion at Webster, we continue
to measure the impact of our initiatives and how
people feel about working at Webster. Our current
“diversity index,” as indicated by our recently
administered employee engagement survey, is
above the norm for similar companies in our
industry. This shows, among other attributes, that
Webster fosters an environment in which people
from diverse backgrounds can succeed, and that
personal differences are encouraged and valued
in the workplace.
Our talent acquisition team is continually aiming
to partner with our hiring managers to attract
diverse candidates and strengthen our teams. We
build and deepen external networks to assist us
with our goal of recruiting from a more diverse
pool of talent. Recruiters strategically choose
sourcing networks and candidate pools that
provide us with a more diverse mix.

There is a clear business case to be made for
diversity and inclusion: it helps us to attract
and retain talent, fosters a collaborative work
environment, encourages innovation and serves
a more diverse customer base, all of which
support improved financial performance.
Webster’s Diversity and Inclusion (D&I) Council,
created in 2017 and co-chaired by our CEO
John Ciulla and our EVP of Business Banking

We have begun to review and track our interview
slates for those openings at or above the VP level
to determine how often we are seeing a diverse
slate of candidates, with the goal of continuous
improvement over the prior year, eventually
reaching 100%. In 2019, all of our Talent
Acquisition partners became certified as Diversity
and Inclusion Recruiters through the AIRS
certification program. This important investment
enables the team to better align our recruitment
practices and sourcing strategies to attract top
diversity talent.
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In addition, Webster’s Talent Acquisition team
continues to deepen partnerships with oncampus diversity organizations at many colleges
and universities. They are invited on campus as
featured speakers, to join employer panels, and
provide one-on-one career coaching to students.
Webster participated in 26 different recruiting
events at colleges and universities in 2019.
One of the objectives of Webster’s annual talent
management review process is to identify and
further build a pipeline of diverse talent and
position our bankers to take advantage of
growth and promotional opportunities. We
are developing a diversity-focused mentoring
program with our executive team that will
provide visibility and coaching to our mid-level
talent, with the goal of improving the diversity
of our leadership team. In addition, our career
development initiatives continue to provide
such opportunities as job shadows and career
consultations to a wide mix of bankers.
Education and awareness continue to be a
cornerstone in realizing an inclusive culture.
In 2018, all Webster leaders participated in an
in-person workshop, “Leading a Diverse Team,”
in which real-life cases were discussed to
ensure our leaders’ needs are being addressed.
This workshop focused on defining diversity
and inclusion, understanding bias, and how to
practice inclusive leadership. In 2019, 80% of our
banker population completed a course which
teaches a similar curriculum geared to being
an inclusive member of a work team. A course
devoted to an in-depth look at unconscious bias
piloted in Q4 and will launch for all bankers
in Q1 2020.
In 2019, Webster bankers participated in several
events focused on understanding and celebrating

different cultures and backgrounds. These events
included a panel discussion for Black History
Month, participation in and sponsorship of the
Latinas and Power Symposium, several Pride
Month events across our regional footprint,
and a presentation focused on encouraging
multi-generational workforce collaboration.
Team activities related to diversity and inclusion
principles were also facilitated at several large
group meetings throughout the year.

While more formal employee resource groups
are forming in 2020, the Webster Women’s
Initiative Network (WeWIN) has been in existence
since 2016. Under the new leadership of our
CIO and Director of Audit, WeWIN’s mission was
expanded: WeWIN aims to empower all women
at Webster and provides support for personal
and professional growth. Beginning in 2019, men
were invited to participate in WeWIN programs as
key allies in bringing this mission to fruition. The
“Men as Allies” group promotes the important
role that men play in creating an environment
where women succeed.
In 2019, WeWIN sponsored a career growth panel
discussion led by our General Counsel and our
four female members of the Webster Board of
Directors. HSA Bank’s WeWIN committee hosted
“Get Financially Organized: Navigating Finances
in Every Season of Life,” led by a financial planner,
for Milwaukee employees. The planner spoke
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about personal finance, budgeting, and investing
for retirement. This workshop helped encourage
all employees to feel more financially stable
and have the tools and support they need to get
there. We also piloted a working parents’ support
group at one of our Connecticut hub sites. This
group has been very well received, with close to
100 bankers actively involved. Monthly meetings
focus on a variety of topics related to the needs
of working parents. In 2019, this group also
sponsored two larger events open to all
bankers, addressing the topics of saving for
college and caregiving.
Our lines of business are always researching
the composition of the diverse communities we
serve and aim to shape our product offerings to
better satisfy the needs of our diverse customer
base. Our marketing campaigns and social media
presence keep our diverse customer population
in mind in our materials and messaging.
Developing talent and strong teams
At Webster, we are committed to developing and
hiring internal candidates to fill open positions. In
2019, nearly 700 bankers were either promoted or
placed into new positions within the Bank.
We actively support the success, growth and
career progression of our bankers, which includes
technical and leadership development and the
exploration of a broad range of career options
within Webster. We make significant investments
in formal development programs to build our
talent pipeline. Our unique early-career Banking
Rotational Program, now in its third cohort,
offers four rotational assignments in five “tracks”:
Credit and Risk; Finance and Audit; Community
Bank; Technology; and Operations. Bankers
participating in this program are placed into fulltime positions upon graduation.

We have developed strong partnerships with
many local educational and nonprofit institutions
as a means to recruit top talent. A bank-wide
internship program was created in 2017 to
centralize education and mentoring programs for
our interns. There were 32 total intern positions
in 2019. These interns filled challenging roles,
participated in multiple training opportunities
and contributed service to our communities.
Additionally, they represent an excellent talent
pool to feed our full-time early career talent
needs: 15 former interns either returned for
second internships or were hired into full-time
positions in 2019.
Our cross-functional GenNext program is
comprised of 25 millennial employees from
across the lines of businesses and shared
services. GenNext participants meet regularly
throughout the year to provide ongoing feedback
and ensure we are considering millennial goals
and needs with regard to employee engagement.
Finally, Webster is a meritocracy. Our strong
and thoughtful performance management
process is a foundational element of our talent
management strategy. It provides a fair and
consistent framework for bankers to understand
how individual performance is measured against
objectives, behavioral competencies, and The
Webster Way. Together, these elements connect
to our business strategy and organizational
success. By receiving clear expectations and
constructive feedback, supplemented by robust
development plans, bankers realize a higher
degree of personal accountability, ownership and
commitment to their performance, leading to
increased productivity and engagement.
Investing in our bankers
Webster is focused on building our current and
future capabilities. Our Learning & Development
Strategy comprises five core areas in which we
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are making strategic investments to develop
our talent in order to drive business results and
banker engagement. The following represent the
focus areas:
•

Business Education and Job Specific
Training, which spans our banker population,
is targeted at helping our bankers increase
their proficiency and job performance in
alignment with our business priorities.

•

Professional Development focuses on
enhancing core capabilities or transferable
skills, to promote continuous learning and
advancement.

•

Leadership Development encompasses
a range of efforts to build and enhance
our leadership capacity. We are focused
on developing our leaders, from first-time
managers to mid- and senior-level leaders, at
critical junctures of their journeys at Webster.
For example, our leaders have participated
in a values-based leadership program that
reinforces our core values and key leadership
behaviors important to sustaining Webster’s
strong culture and employee engagement.
HSA Bank also launched pilot sessions of
Beyond: Building Character for Work and Life
for leaders, to foster inclusion through social
and emotional intelligence.

•

Compliance training continues to be a critical
priority to ensure safety and soundness
practices. We have an annual compliance
program that all bankers and contractors
are required to complete throughout a
calendar year. Depending on a banker’s role,
the compliance training requirements range
from nine to 35 courses covering regulations,
ethics, cybersecurity, and employment law.

•

Career Programs & Certifications encompass
specialized programs to build specific
skillsets and augment competency levels
to build our pipeline of talent. Some examples
include our Banking Rotational Program,
Small Business Certification and Licensed
Banker Program.

Our bankers have access to approximately 200
offerings made available through Webster Bank
University, our virtual destination for learning.
Bankers can access various types of learning
solutions, from on-demand webinars to podcasts
to e-learning modules. They also can explore
learning paths and register for classroom training.
We encourage our bankers to take charge of their
development through a number of programs.
Bankers have an opportunity to see where
their skills and interests match various parts
of our organization through career maps, and
also to receive career consultation. Managers
are provided training and guidance on how to
have career conversations with their employees
and use resources on our internal career
development site, which provides information on
job shadowing, career talks, Webster’s education
assistance program and much more.

130,000
ANNUAL HOURS
of volunteer work
by our bankers
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Our performance management practices link
annual goals and objectives (which are based
on business strategy) to personal development
profiles. We then give our bankers the tools and
resources they need to navigate their careers at
Webster proactively. Our focus is on knowing,
growing and engaging our talent. We want to
know our bankers’ career aspirations and talents
and help them further unleash their potential, so
they can have meaningful careers at Webster.
Embracing employee-friendly policies
At Webster, we understand the importance of
balance in our bankers’ lives and shape policies
to support our workforce needs. Bankers in select
areas who do not work directly with customers
can enjoy flexible work arrangements and
business casual/casual dress codes.

Full-time and part-time bankers receive a
competitive amount of annual paid time off (PTO)
for time away from work, or income security
for hourly bankers who are out of work due to a
short-term sickness.
Webster has installed automated external
defibrillators (AEDs) at all of our corporate offices
and banking centers and has rolled out

an employee training program for AEDs and
CPR to better serve our bankers, visitors and
customers.
We offer a parental leave program, allowing up to
two weeks of paid leave for the birth or adoption
of a child for qualifying bankers (in addition to our
disability leave policy).
Additionally, we provide all full-time bankers
with 16 paid hours annually for volunteer
opportunities and encourage them to volunteer in
their local communities and/or any of a number
of community service projects supported by
Webster bankers annually.
Taking pride in our “Total Rewards” philosophy
Webster’s compensation program aims to attract,
retain and reward high-performing talent at all
levels through a pay-for-performance philosophy.
We strive to provide base salaries that are marketcompetitive, including a current minimum wage of
$15 — an amount that is higher than national and
state requirements. Variable pay opportunities
are available to all bankers, including corporate
incentive plans, sales/service commission or
incentives plans, and equity plans for senior-level
bankers. These plans reward bankers for the
effective execution of financial, strategic and/
or individual objectives that align with Webster’s
strategic success.
In addition, we ensure a strong risk management
culture by making necessary adjustments to
certain categories of bankers’ variable pay if they
contributed to a significant risk management
deficiency during the year. The majority of our
senior leaders’ compensation links to variable
pay, which relates to their performance and
Webster’s overall performance. In addition, they
have stock-holding requirements that help keep
them linked to Webster’s performance and to
shareholder value.
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Our pay practices have strong governance
processes, including reviewing competitive
market data from more than 20 surveys each
year, many specifically related to the banking
industry. We determine all job levels centrally
to make sure Fair Labor Standards Act (FLSA)
regulations are applied consistently throughout
the Bank. We review annual merit increases to
ensure decisions were made without bias of any
nature. Human Resources and Legal worked
together to review our pay by job title to ensure
we have pay equity for males and females,
and we review offers as compared to internal
peers to ensure we do not create any new
gender pay gap issues. Webster has an Incentive
Compensation Oversight Committee that
reviews and approves any changes to businessline incentive or sales plans, which ensures
consistent governance and behaviors.
Webster’s rewards and recognition program
drives a culture of appreciation built on the
foundation of The Webster Way. These various
awards, whether originating from the CEO or
a colleague, recognize leadership and provide

Rewards and
recognition for
bankers of all levels
make Webster a
fulfilling place to
work.

awards bankers want with a focus on monetary
and non-monetary elements. The award program
plays a key role in our total rewards platform and
helps make Webster a fulfilling place to work.
Moreover, Webster provides competitive benefits
and wellness resources to its bankers. We work
with outside benefits consultants to review our
plans annually and benchmark them against
other companies of comparable size. We offer
comprehensive benefits, including medical,
dental, vision, wellness incentives, life insurance,
voluntary supplemental life insurance, short- and
long-term disability, and 401(k) with company
match, Employee Stock Purchase Plan, Employee
Assistance Program and PTO.
Webster shares in the costs of benefits with
employees by paying approximately 80% of all
insurance costs. We contribute to bankers’ health
savings accounts through earned incentives for
covered bankers and spouses for completing
activities such as biometric screenings, wellness
physicals and dental exams. We have partnered
with an online wellness vendor to allow all
employees access to nutritional, fitness and
other health information, and we encourage
their participation through individual and team
competitions and incentives for achieving various
points through the program. We continue to
review benefit trends regularly and adjust our
plans accordingly to remain competitive.
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We believe in the importance of sound and effective corporate governance. Over
the years, we have forged an explicit link between our corporate culture and
corporate governance by identifying our core values, communicating them and
living them every day. With uncompromising commitment to these principles,
we continue to add value for Webster customers, shareholders, bankers and the
communities we serve.
Transparent Governance Policies
The Webster Board of Directors (“Board”)
has adopted corporate governance practices
and policies that both the Board and senior
management believe promote this philosophy.
Board Diversity
Webster seeks to have a Board composed of
directors with diverse experience in business
and in areas relevant to the Bank. We believe that
Webster directors should possess the highest
personal and professional ethics, integrity and
values, and be committed to representing the
long-term interests of the shareholders.
In addition to depth and breadth of business
and civic experience in leadership positions, a
potential director’s ties to Webster’s markets
are considered in order to ensure diversity, as
well as broad geographic and demographic
representation reflective of the markets we
serve. Four of Webster’s ten-member Board of
Directors are female: Elizabeth Flynn,
E. Carol Hayles, Karen Osar, and Lauren States.
In addition, Webster has two African-American
directors: Laurence Morse and Ms. States.
In 2019, Webster’s commitment to board
diversity was recognized by 2020 Women on
Boards, a nonprofit education and advocacy
campaign urging corporations to meet or exceed
20% women directors on their boards by the
year 2020.

Our four women directors were recognized
in WomenInc. magazine’s list of 2019’s Most
Influential Corporate Board Directors. Additionally,
Ms. Flynn was selected as a 2019 Director to
Watch by the publication Directors & Boards.
In October, the women directors took part in a
WeWIN panel discussion titled “Our Stories and
Lessons Learned.” Attended by more than 200
Webster women and men, topics ranged from
leadership traits and workplace advancement for
women to mentoring and work-life balance. The
directors also took questions from the audience.
Board Leadership
At Webster, the role of Chairman of the Board is
held by James C. Smith, retired CEO of Webster
Bank. Webster’s principal executive officer is
John R. Ciulla. In addition, there is a lead
independent director who is appointed in
accordance with Webster’s Corporate Governance
Policy. The current lead independent director,
William Atwell, presides over the executive
sessions of independent directors, providing
independent leadership to mitigate any real or
perceived conflicts of interest.
Board Committees
The Webster Board has established committees
including Audit, Compensation, Nominating and
Corporate Governance, and Risk. The Board
periodically refreshes membership on the
Committees to provide new perspectives
and insights.
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Executive Sessions of Independent Directors
In keeping with Webster’s Corporate Governance
Policy, in 2019 the Board held five meetings that
were limited to independent directors. The lead
independent director presides over the executive
sessions of independent directors.
Information Security
The security of Webster’s customers’ private
information is one of Webster’s key missions.
Webster expects employees, and each relevant
supplier to be responsible for the security
and confidentiality of client information. We
communicate this responsibility to those
entrusted with access upon hiring and regularly
throughout the relationship. Employees are
trained and tested, and assessments are
conducted to ensure relevant suppliers have the
appropriate controls implemented to protect
customers’ information.
We require all workforce members, including
vendors and contractors, with access to client
and Webster data to complete training to protect
the confidentiality of client information. Training
occurs at the time of hire and during each year
of employment. Testing is performed at the time
of training; competence in this area is further
developed by regular use of simulation activities,
from tabletop exercises to resilience testing.
All relevant suppliers with access to customers’
data undergo rigorous due diligence prior to
onboarding, and are monitored to ensure they
maintain required security controls.

Maintaining
a robust control
environment is
a critical priority
at Webster.

Webster’s Chief Information Security Officer
(CISO) directs the Company’s Information
Security Operations. The program is designed
to protect the confidentiality, integrity and
availability of client data and valuable confidential
information. Led by Webster’s CISO, a team
of dedicated security professionals examines
risks to the Company’s information systems
and assets, designs and implements security
solutions, monitors the environment and
provides immediate response to threats.
Governance begins with the Information Risk
Committee (IRC), which is a management
committee that is a part of Webster’s overall
enterprise risk management framework, and
is responsible for overseeing information
technology and security risk, including
technology risk and cybersecurity.
This committee is updated as to the open risks
that are related to information security. It is
responsible for reviewing the development,
implementation and maintenance of Webster’s
Information Security Program and its related
comprehensive set of technology policies,
which align with regulatory guidance and
industry standards.
Webster’s program and its components are
assessed periodically by various external and
internal parties, including expert cybersecurity
firms and penetration testers, banking regulators
and Webster Internal Audit. These include risk
assessments and the evaluation of associated
controls. These include technology controls
and protocols, information security and
defense, security monitoring and response,
and threat intelligence. Webster also received
a CSO50 Award for our “Addressing Business
Transformation with Next-Gen Security
Strategy” program.
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The CISO provides an annual report on the
state of the Information Security program to the
Board’s Risk Committee. Webster’s Board and
executives are keenly interested in and appreciate
the severity of cybersecurity-related risks and
support the continuous development of and
investment in the Information Security program.
Risk Oversight
Webster takes a comprehensive approach to
risk management with a defined enterprise risk
management framework providing a structured
approach for identifying, assessing and managing
risks across the Company in a coordinated
manner. Top-level risk categories include
strategic, reputational, credit, information, legal,
financial, operational and compliance risks. The
Board administers its risk oversight function
primarily through the Risk Committee, which
meets frequently throughout the year and reports
its findings to the full Board on an ongoing basis.
Webster also has a Chief Risk Officer (CRO), who
reports on matters involving corporate risk to the
Risk Committee, and periodically to the full Board.
In addition, the Compensation Committee reviews
and assesses risks as related to Webster’s
compensation programs.
Best Governance Practices
Webster’s Board strives to know, adopt and follow
best governance practices as they evolve. In
pursuing this, the Board acts proactively when it
believes change is needed.
We operate in a strong control environment
Maintaining a robust control environment is a
critical priority at Webster, as it helps ensure
that we are in compliance with applicable laws,
regulations and policies. The Board provides
oversight of the control environment with the

assistance of our independent public accounting
firm. Having a robust control environment,
however, begins with our employees.
Each business area is responsible for adopting
and following policies and procedures designed
to maintain transparency, and these policies and
procedures are evaluated periodically. Bankers
in each line of business serve as the first line
of defense and are responsible for identifying,
managing and owning the risks in their
businesses. All Webster employees are required
to complete an annual course in Enterprise Risk
Management. Risk and other corporate support
functions (for example, Human Resources and
Legal departments) serve as the second line
of defense, and are responsible for providing
guidance, oversight and respectful challenge to
the first line of defense. Internal Audit and Credit
Risk Review, both of which are independent of
management, serve as the third line of defense
and ensure that appropriate risk management
controls, processes and systems are in place and
functioning effectively.
Webster performs a periodic enterprise risk
assessment, identifying, evaluating and
aggregating risks — including strategic,
reputational, credit, information, legal, financial,
operational and compliance — to monitor our
overall risk profile. The CRO discusses Webster’s
risk profile with the Board’s Risk Committee on
a quarterly basis. Webster’s General Auditor,
who reports to the Board’s Audit Committee,
evaluates Webster’s controls on an ongoing
basis. Any issues that may arise involving
controls are immediately reported to the Board,
and result in the development of plans to address
the identified issue and strengthen the control
environment.

Webster Financial Corporation 2019 | Environmental, Social and Governance Report 29

GOVE R N AN CE Rep o r t

In order to restrain risk-taking to acceptable levels
and strongly discourage the manipulation of
earnings for personal gain, Webster has adopted
a “clawback” policy, in which any bonus or
incentive compensation for executives is subject
to recovery by Webster if such compensation
is based on criteria that are later shown to be
materially inaccurate, without regard to whether
the inaccuracy arose from any misconduct.
In addition, we ensure a strong risk management
culture by making necessary adjustments to
certain categories of bankers’ variable pay if
they contributed to a significant risk
management deficiency during the year. The
majority of our senior leaders’ compensation
links to variable pay, which relates to their
individual or group’s performance and to
Webster’s overall performance.
We engage with our shareholders
and stakeholders
Webster has a long-standing commitment to
transparency in communicating its financial
performance and strategic objectives to
current and potential shareholders. Our primary
methods of communicating with the investment
community include quarterly earnings releases
and earnings conference calls, each available to
the general public; publicly available filings with
the Securities and Exchange Commission; current
reports on Form 8-K; and active participation in
investor conferences hosted by brokerage firms
and industry groups.
Webster has consistently received national
recognition in surveys by Institutional Investor
magazine for the quality of our overall Investor
Relations program, as assessed by analysts
and investors for attributes including timely
and appropriate financial disclosure,
constructive conference calls and accessibility
of senior management.

As a public company having a bank as a primary
operating subsidiary, Webster is answerable to
regulators, including the OCC; Board of Governors
of the Federal Reserve System (FRB); the Federal
Deposit Insurance Corporation (FDIC); and
the Bureau of Consumer Financial Protection
(CFPB). As a result, we are regularly subject to
comprehensive examinations by our regulators.

RANKED

1

# #

IN THE NORTHEAST
for Best Board
We have established a mechanism for any
stakeholder to communicate with the Board, any
individual director, the lead director, the nonmanagement directors as a group, or any other
group of directors, by writing to:
[Name of Director or Directors]
c/o Lead Director of the Board of Directors
Webster Financial Corporation
PO Box 1986, Waterbury, Connecticut 06722
All communications received (except for
communications that are primarily commercial in
nature or relate to an improper or irrelevant topic)
will be forwarded to the intended recipient(s) or
the full Board, as appropriate.
Our customers have multiple options for
contacting the Bank, including 24/7 customer
service by telephone. For those with disabilities,
we offer 24/7 Video Relay Service (VRS) and a
Telecommunications Device for the Deaf (TDD)
line. Customers may also communicate with us
by secure email message or live chat online.
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Chief Executive Officer
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Brian R. Runkle
Executive Vice President
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Daniel H. Bley
Executive Vice President
Chief Risk Officer

Charles L. Wilkins
Executive Vice President
Head of HSA Bank

Bernard M. Garrigues
Executive Vice President
Chief Human Resources Officer

Harriet Munrett Wolfe, Esq.
Executive Vice President
General Counsel and Secretary

Karen A. Higgins-Carter
Executive Vice President
Chief Information Officer

Elzbieta Cieslik
Executive Vice President
Chief Audit Officer
Webster Bank, N.A.

Nitin J. Mhatre
Executive Vice President
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Standing (left to right):
Karen R. Osar, John J. Crawford, Lauren C. States, Elizabeth E. Flynn, Laurence C. Morse, E. Carol Hayles, Mark Pettie
Seated (left to right):
John R. Ciulla, James C. Smith, William L. Atwell
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President and
Chief Executive Officer
William L. Atwell
Lead Independent Director
Retired Founder and
Managing Director
Atwell Partners, LLC
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Retired Vice Chairman
Marsh, LLC
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CIT Group Inc.
Laurence C. Morse
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Fairview Capital Partners, Inc.

Karen R. Osar
Retired Executive Vice President
and Chief Financial Officer
Chemtura Corporation
Mark Pettie
President
Blackthorne Associates, LLC
Lauren C. States
Retired Executive
IBM Corporation

John J. Crawford
President
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